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VARIABLE COST FOR SERVICES 

As requested by Supervisor Molina at the April 22, 2008 Board hearing, 
attached is a schedule which reflects the variable cost for services 
provided at the Health Centers (HCs), Comprehensive Health Centers 
(CHCs), Multi-Service Ambulatory Care Centers (MACCs), and Hospital- 
based Outpatient Clinics. The variable cost is based on the DHS Fiscal 
Outlook for Fiscal Year 2007-08, updated for the Board of Supervisors 
on April 22, 2008, and adjusted to reflect only the cost for services 
related to outpatient care. 

Currently, the MLK=MACC1s variable cost per visit is $977 based on 
estimated actual visits of 135,000. We are in the process of working 
with Health Management Associates (WMA) to review the staffing at the 
MLK-MACC. With HMA's recommended staffing plan for the MLK- 
MACC, we anticipate seeing a reduction in staffing and expect the 
variable cost per visit to be approximately $825. MLK=MACC cost per 
visit would decrease further to $654 based on achieving 190,000 visits 
annually, which is the number of visits achievable by the staffing level 
identified by HMA. This would align the MhK-MACC cost per visit more 
closely with the High Desert Health System-MACC. 

It should be noted that the variances in the costs of the MACCs versus 
the CHCs versus the HCs are due to the level of care delivered at each 
type of facility, including outpatient surgery at the MACCs, and specialty 
clinics at the MACCs and CHCs, which have a higher staff cost. 

If you have any questions or require additional information, please let me 
know. 
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COUNN OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES 
ESTIMATED OUTPATIENT VARIABLE COST and BILLABLE VISITS 

BASED ON FISCAL YEAR 2007-08 FISCAL FORECAST'" 

Variable Cost- 

LAC+USC Healthcare Network 
LAC+USC Hospital Outpatient $ 224,035,514 
Edward R. Roybal CHC 26,700,239 
H. Claude Hudson CHC 38,736,297 
El Monte CHC 27,777,687 
La Puente HC 1,816,680 

Coastal Network 
Harbor-UCLA Hospital Outpatient 
Long Beach CHC 
Bellflower HC 
Wilmington HC 

Southwest Network 
MLK MACC (3) 

Hubert H. Humphrey CHC 
Dollarhide HC 

Valley Care Network 
San Fernando Valley 

Olive View-UCLA Hospital Outpatient 
Mid-Valley CHC 
Glendale HC 
San Fernando HC 
Vaughn Street Based Elementary 

Antelope Valley 
High Desert MACC 
Antelope Valley HC 
Lake LA HC 
Littlerock HC 
South Valley HC 

Billable Visits 
(2)- - - 

Variable Cost 
/ Billable Visit 

(1) Outpatient variable cost is based on the DHS Fiscal Outlook for 2007-08, updated for the Board of 
Supervisors on April 22, 2008, with adjustments. These costs include all variable expenses from 
direct patient care (i.e. nursing, physicians, interns & residents, etc.) and indirect patient care (i.e. 
ancillaries, finance, hospital administration, and financial screening, etc.). The adjustments include 
the removal of fixed costs (i.e. fixed eb's, utilities, HSA overhead, etc.), hospital inpatient, EWpsych 
ER, and psych clinic costs, and non-patient care related costs (such as school of nursing, 
replacement facility (LAC+USC), patient transfers to contract hospitals (MLK), etc.). Rancho Los 
Amigos National Rehab Center is not included in this study because they are an acute rehabilitation 
hospital. 

(2) Billable visits are defined by Cost-Based Reimbursement Clinics (CBRC). Excluded are the non- 
CBRC billable visits for EWPsych ER, Psych Clinic, and Other (i.e. nurse only) services. 

(3) MLK MACC is shown for 10.5 months only (August 16, 2007-June 30, 2008). From July I-August 15, 
2007, MLK (MLK-Harbor) was a hospital. 
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